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Preface

He kakano i ruia mai i Rangiatea
The seed will not be lost. (Grace, 2003: 28)

Our attempt to think about the long-term future of New Zealand is not the first such endeavour, nor will
it be the last. As we have undertaken this project, we have noted how easy it is for the work of earlier
future thinkers to be lost, buried beneath new trends and fashions or hidden away until dusted off again
many years down the track.

In researching the history of these future-thinkers, we have become increasingly aware not only of the
high standards that have been set, but also that their thoughts and ideas are at risk of being forgotten. It is
to guard against this risk that we have documented the methodologies and outcomes of 18 future-thinking
initiatives in this report. In addition, the lessons we have learnt from this research will shape our Project
2058 work programme, and in particular, our own future-thinking initiative, ‘StrategyINZ: Mapping

our Future’. We will be presenting this workshop in March 2011, with the purpose of creating a place
and a process in which New Zealanders can prepare and communicate a range of strategy maps for New
Zealand’s long-term future.

The preparation of this report has involved a team effort over a lengthy period of time. It began in

2005 when we were developing the parameters for Project 2058, and since that time many people have
become involved. We value the contributions of all these people, and in particular the external reviewers
acknowledged on the previous page, without whom this report would not have been possible.

Wendy McGuinness
Chief Executive
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Executive Summary

A number of future-thinking initiatives have been undertaken in New Zealand, and the background,
method, output and outcomes of these are explored within this report. This research forms part of the
Institute’s Project 2058, which focuses on mechanisms to build a nation that is able to meet the needs of
current and future generations, with the ultimate aim of creating a National Sustainable Development
Strategy for New Zealand.

The purpose of this report is threefold: (i) to learn lessons from the past and present a useful model for
emerging initiatives in the future; (i) to provide greater access to the existing knowledge established by
these initiatives (so that earlier contributions can be built on), and (iii) to provide a repository for this
information.

In Sections 1-3, the purpose of the report is outlined and its relevance to the strategic aims of Project 2058
is discussed. These sections on methodology, boundaries and limitations, and institutions and initiatives
detail how the research was conducted and the criteria for selecting the initiatives that were included.
These criteria were based on:

«  Breadth: New Zealand-wide;

o Width: integrated across a broad range of themes and groups;

s Process: based on two-way communication between initiative leaders and their audiences;
*  Timeframe: long-term in their perspective, looking at least 10 years ahead, and

»  Non-partisan.

Section 4 contains a review of 18 initiatives that met these criteria, arranged chronologically. Four aspects
of each initiative are considered. The ‘background’ provides the context and objectives of the initiative.
The ‘method’ and ‘output’ report on the way initiative leaders set out to achieve these objectives, while
‘outcomes’ are concerned with the impact of the initiative and, where relevant, contributions made

to other future-thinking work. The quality and quantity of information varied enormously between
initiatives; a number pre-dated the internet, and information was harder to find in these cases. We have
listed the key published outputs for each initiative in Working Paper 2011/01, Outputs from Eighteen New
Zealand Future-thinking Initiatives (SFL, in press). In doing so we acknowledge the work of our colleagues
and hope that others will use the information to inform their own work.

Government involvement in future-thinking is reviewed in Section 5. The Commission for the Future
(1976-1982) and the New Zealand Planning Council (1977-1991) have been New Zealand’s only attempts
at cohesive, formalised, whole-of-government strategic planning. The inception and demise of the
Commission and the Council are outlined, and we consider this to be an area that is worthy of further
research. The independent, ad hoc or partially government-funded initiatives described in Section 4 have
emerged in response to the need for long-term future-thinking about our country’s direction, and this is
discussed in Section 6 in terms of the need for a centralised, government-funded futures organisation.

Following our review, we were able to define at least 12 ‘lessons learnt’. In order to incorporate these
Jessons into a useful planning tool, we developed a four-step model based on current best practice and
emerging trends in public participation initiatives. These lessons, and the model (shown on the following
page in Figure 1), are discussed in Section 7.

2058 A HISTORY OF FUTURE-THINKING INITIATIVES IN NEW ZEALAND 1936-2010
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EXECUTIVE SUMMARY

Figure 1 Four-step Model for Planning Future-thinking Initiatives

Lessons

Learnt

Section 8 then applies the four-step model to our upcoming initiative, StrategyNZ: Mapping our Future.
This allows the model to be tested, and will ensure that our initiative draws on past learning and is well
planned and executed with targeted and effective outputs and outcomes.

In Section 9 we present our conclusions. We note that a robust process design that reflects well-defined
goals is central to successful outcomes. Transparency of objectives, and performance measured against
these objectives, provides credibility and strengthens the case for government and corporate involvement
in futures initiatives.
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Newr Zealand’s Coat of Arms, our first
~ Strategy Map?

Mome=rium gathered in 19p0a for New Zealang
1o adc pt our own Coat of Arms, rather than
bontirl e #ing to use the British One which we had
been ¢ gsing since 1840, Having our own Armg
séeme - especially symbo.‘ic as we moved to
becorze 2 Dominion in 1907. Initia| plans to
develog> our Coatof Arms were thwarted by 5
fite whi<=hdesioyed Parigment in 1907, byt
the corvapetitionfor tne design was Successfully
relauncFred thn fo!low:ng year. A series of lconic
syrmbols werg lncorp.orated Into competition
submissions, mustratmg the Important nature of

(- 1e Coat ©fArms as an emblern for New Zealand.
These incltsded sheep, Cows, moa, Stars, Ships,
British solddiers and Maori Warriorg,

Three entries were sent 1o Britain to be judgeq, and
the winning entry, submitteq by James McDonafd,
became official in 1911 and is now referreq to as
the 1911 ArrS. During the 1940, it was found that
Muiltiple versions of the Coat of Arme were in yse,
and a committee was estapjjgp gy to oversee 4
standardisation of the image, The slightly changed include

image was apProved by Queen Elizabeth || jr Parliamentary 4
1956, and rernains the Cogt Arms for New to reprint the |
Zealand today in2011. Thg} shieldf USES symbolg the initig Creat;

.t represent tHé Southern Qross, New Zealang's New Zealang.
farming, agricultural and mrnr‘ng :’ndustn‘es, andthe ang independent
slgnificancacsd ourlsea~trgde. The shield s flanked A country with g yn;
“v & Maori chief With a taiahg gng , European New Zealang igg

( oman holding the New Zeajang ensign; St in the choices m

* Edward’s crown floats above, representing oy authority of the
current Queen's coronation, The woman is befieveq have attempteq

by some to be Zealandia, a Personification of New  regarg 1o rePresentation of Neyy Zealand, ang that

Zealand and daughter of the Britigpy eqQuivalent, We can do it agan, New Zealanders are good at
Britannia, having thig identity répresented on 4 global stage
Could this be considered our firg attemptata  pjoq Significantly, we s What can be achigyeq
strategy map? for a country When a groyp of Pecple put thejr
heads together and seek to h i

i ' . P positive) sha
Whilst a similar strategy is not "eQuired today, the direction tor New Zealand, ang envisign i
the path to our Coat Of Arms has Messages New Zealand ag it MOVes into the futyre, Like g
LRI (o fosonate. Th,e i Of.ArmS '8 Strategy map, this 8vidences the Staying power
emblematic of the government’s authority ang and significance that such 4 tool can have, ang the

reserved for government use only, in‘feged usage importance of Working to Create these tools




